
ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

1 Mobilization 1 day Mon 11/9/20Mon 11/9/20

2 Erosion Control 1 day Mon 11/9/20Mon 11/9/20

3 Traffic Control Set 
Up

1 day Tue 
11/10/20

Tue 
11/10/20

4 Sawcutting 4 days Wed 11/11/20Mon 11/16/20

5 Demo Surfacings and
Existing Mahnoles

30 days Thu 
11/12/20

Wed 
12/23/20

6 Sewer Mainline and 
Manhole Install 

30 days Thu 
11/12/20

Wed 
12/23/20

7 Storm Manhole 
Install

10 days Thu 
11/12/20

Wed 
11/25/20

8 Sewer Lateral Install 30 days Thu 11/12/20Wed 12/23/20

9 Testing of Mainline, 
Laterals, and 
Maholes

30 days Thu 
11/12/20

Wed 
12/23/20

10 Bypass Pumping 30 days Thu 11/12/20Wed 12/23/20

11 Concrete Curb Install 2 days Mon 
12/28/20

Tue 
12/29/20

12 Concrete Surfacing 
Install

4 days Wed 
12/30/20

Mon 1/4/21

13 Asphalt Paving 2 days Tue 1/5/21 Wed 1/6/21

14 Site Restoration 2 days Thu 1/7/21 Fri 1/8/21

15 Site Cleanup 1 day Mon 1/11/21Mon 1/11/21
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16 Demobilize/Close 
Out

1 day Tue 1/12/21 Tue 1/12/21
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